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Abstract

Digital Transformation (DT) is essential in the modern industry, and its
importance and progress have accelerated due to the Corona pandemic in 2020.
DT is a complex implementation process that includes introducing new
technologies, building innovative platforms, and developing competitive business
models and has a deep impact on the culture and strategy of an organization. In
particular, in the field of welfare for the elderly, strategic changes are needed to
provide services using IoT, big data, and artificial intelligence. This study
attempted to develop an index that can measure digital maturity, focusing on the
field of welfare for the elderly in a super—aged society. To this end, a

systematic and objective analysis was performed that combined the Delphi
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method and the stratification analysis process (AHP), and it was confirmed that
user experience and strategy—leadership play an important role in digital
maturity. The study seeks ways to understand the changes in DT at the
intersection of academic and practical inquiry and apply it to the organization,
and suggests the need for empirical verification as a future research project.
This study is expected to contribute to digital transformation research and
practice in the field of elderly welfare, suggest future research directions, and
provide practical guidelines for promoting DT in various industries and

organizations.

Keywords : Welfare of the Aged, Digital Maturity, Indicator Development,
Delphi, AHP
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